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Staff Reorganisation Within the Clandestine Services 


1 . Attached herewith is a staff study prepared by the Inspector 
Oanaral which presents in detailed fashion reco— sedations for eatab- 

of staff structure within the Clandestine Services, 
I be lieve these rer nsann i ids t ions have ncrit* Tou are instructed to 
cosaencs isaedUtely planning for implementation of the recoamendatlcns 
and to activate the new staff structure on l January 1956. 

2 . If yoa believe any particular facet of the reorganisation 
plan should be nodlfled or e n coded please inform ae by 1 September 1955 
stating your reasons la sufficient detail so that a decision can be 

on the natter. 


Allen V. Dulles 
Director 

0/lG/LBKirkpatrick (9 August 1955 ) 
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